
Quick Facts

Organization:  clinical chemistry lab at the St. Antonius  

 Hospital in Nieuwegein, the Netherlands

Size:   155 employees  

Challenge:  insight into operations despite laboratory  

 databases that are difficult to access and

 to connect to

Solution:  Diver Platform

 

Case: St. Antonius Hospital relies on Diver Platform

Diver provides insight into lab costs 
at St. Antonius Hospital



The clinical chemistry lab at Dutch St. Antonius Hospital in 

Nieuwegein needed a business intelligence (BI) solution to 

help it extract management information from its laboratory 

information systems (LIS). It turned to Dimensional Insight’s 

Diver Platform to gain quick and easy access to all of its data 

in a variety of systems, focusing particularly on gaining

insight into costs and processes.

Timely warning
“We can now monitor our agreements with the care units and 

provide a timely warning if they are about to exceed budget,” 

says Douwe van Loon, the lab manager. “We either send them 

monthly reports or provide up-to-date daily reports online.

“Previously, if I wanted to know the annual production, it 

would have cost me days of work to figure out,” continues 

Van Loon. “And then you still needed a considerable

amount of knowledge to check if the information was

correct. With Diver, I now have online access to all data in 

seconds. I create annual reports much more quickly.”

Diver can access GLIMS, the lab’s information system. 

“GLIMS is not primarily intended for advanced reporting

or for integrating external source data that have not been

recorded in the system,” Van Loon explains. “Through the 

Diver Platform, we can request up-to-date information

from all of those systems.”  Dimensional Insight was able

to implement a working tool for the lab within a couple

of weeks.

“Our database is made up of about 180 tables, with 

many analyzers linked to them. We produce more

than 3 million results each year. Obviously, we like

being able to quickly get answers from this huge

amount of data.” 

 - Douwe van Loon, manager of the clinical chemistry laboratory

at St. Antonius Hospital in Nieuwegein, the Netherlands
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“Diver exposes the lab’s earnings structure and reveals

where the profits lie,” says Van Loon. “We can check

whether the agreed pricing aligns with the actual costs

incurred. The data is updated daily. The updates happen

quickly - from a highly aggregated to a very detailed level. 

Reports are generated in no time and appear immediately

on the dashboard.

Quicker, cheaper and more efficient
“Diver also helps us to work more quickly, cheaply and 

efficiently. With it, we look for ways to improve our work. 

For instance, we take a substantive look at everything the 

doctors are requesting. Can the lab help them optimize

these requests? Can we help obtain clinical answers in a less 

expensive way? For the doctor, it is easiest to simply check

off the entire request list from top to bottom, of course.

However, while it may be quick, it is not cheap. So there’s

still lots to be saved there.”

One issue the lab needed to solve was discrepancies

between its annual report and the hospital’s. This was partly 

due to the amount of data conversions between the lab,

ICT, and the finance department. “With Diver,” Van Loon says, 

“our own production environment is the source. In other 

words, it’s a single version of the truth. We now recognize our 

own production figures in the hospital’s annual report.”

Improving lab processes
The lab has used Diver to dramatically improve lab 

processes, doing in seconds what in some cases could have 

taken months. “Imagine that I want to know if the test tube 

can go through the system in an hour instead of a half hour,” 

says Van Loon. “Without Diver, it took me two days to assess 

the test tube’s turnaround time when using a new working 

method. After that, there was a three-week wait for the 

results, re-measurement, and another three weeks’ worth 

of waiting. In the meantime, the working group had lost its 

momentum.”

 

“It quickly became clear that Diver saves me a huge amount of time and trouble.”

3



Contact information
Dimensional Insight Netherlands BV
PO Box 11027
2301 EA  Leiden Netherlands
phone +31 885148800
www.dimins.nl

About Dimensional Insight 

Dimensional Insight has been providing software solutions

for business intelligence and performance management for 

more than 20 years. With a customer-oriented approach and 

innovative products we are capable of supporting more than 

2,600 customers worldwide in their demand for information.

We always focus on maintaining long-term relationships with 

our customers and partners.
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“Now, I do the baseline measurement, turn on the 

equipment, run a query in Diver, and I have the numbers 

within seconds. We then go test the new method with

the working group and the next day I know if it works.”

Continuous discovery using Diver 
“Once the dashboard was ready, a new world opened up

to us - a world of data has become available to us,” says 

Van Loon. “Diver makes data up-to-date and alive. So much 

more is possible nowadays. The system is flexible and easy

to adapt. We will certainly continue to adapt our use of Diver. 

As a company, we do not sit still. For instance, we want to 

make the data accessible through the web. Every specialist 

gets a personal login code that allows him or her to have 

insight into activities as well as those of the department. 

Just log in. Now that’s transparency.”


