
Quick Facts
Organization:  Izore Centre for Infectious Diseases Friesland,

 and Pathology Friesland, the Netherlands

 separate entities that share services and use Diver

Size of Izore:  120 employees, including 9 clinical microbiologists   

 and 2 molecular biologists

Challenge:   increasing complexity, workload and

 demand for information

Solution:  Diver Platform for business intelligence

Case: Izore unlocks and connects various systems via Diver

Diver provides valuable insights
for Medical Lab
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When Izore Centre for Infectious Diseases Friesland, the 

Netherlands needed a business intelligence solution for the 

increasing complexity, information demand and workload it 

currently faces, it turned to Dimensional Insight’s Diver

Platform. Using Diver, managers and researchers gain rapid 

and easy insight into large quantities of data. Izore’s

application managers can also more easily develop new 

reports with Diver.

At Izore, Diver provides insight into the data in the GLIMS 

laboratory information system and combines it with data

from other sources, such as the financial application. This

powerful tool for business intelligence (BI) is very useful

for the organization. As is the case with many other medical

laboratories, Izore is facing an increasing demand from

medical care organizations, tight budgets and high

workloads. Regulatory changes require continuous

adaptation of processes. Innovation in equipment and

automation leads to increasing amounts of data and

sources.

Ultimately, the patient benefits
For clinical microbiologist Jan van Zeijl, Diver means a 

welcome addition to the GLIMS laboratory information

system. The application enables analysis of larger data

volumes and quicker extraction of valuable information.

According to the clinical microbiologist, this improves

the customer service to hospitals, family doctors and,

ultimately, to individual patients. In this way, Diver can

help combat and prevent health risks.

“Diver also provides access to aggregated data from patients, 

epidemics and culture results,”Van Zeijl says. “For example, 

we use it to track down super resistant microorganisms. The 

hygiene and infection departments at hospitals receive daily, 

weekly and monthly reports about this. Previously, we put 

together such reports by hand. Checking stacks of request 

forms for the time and date stamp was a lot of work. Now, we 

easily make a report for each hospital or test and total it.”

   

“Aggregated process information from Diver 

is useful. Diver was especially useful during a 

recent flu epidemic, since the lab had a lot of 

extra work. Using its daily reports, we could

determine when it was useful to perform a 

second run of flu tests.” 

 - Jan van Zeijl, clinical microbiologist at Izore Centre 

for Infectious Diseases Friesland, the Netherlands



 

   

“The system also helps us manage outbreaks. Using

aggregated process information, we can optimize our

logistics. Diver was especially useful during a recent flu

epidemic, since the lab had a lot of extra work. Using

daily reports from Diver, we could determine when it

was useful to perform a second run of flu tests. The tool

predicts when the lab will have too much work for just

one morning run and hence when an extra run in the

afternoon will be worthwhile.”

Better financial insight
For Folkert Dijkstra, using Diver is now a simple routine.

For the past two years, the Planning & Control manager

at Izore has used the BI tool to gain financial insight into

the primary production processes, such as the number of

bacteriological studies performed and the results

associated with these.

“Diver simplifies the access to data from the lab information 

system,” says Dijkstra. “With Diver, I have up-to-date

production information.”

”It allows me to create various reports and analyses from

the same source. I used to use Excel spreadsheets exported 

from GLIMS. Running queries used to cost a lot of time and 

capacity, and the output wasn’t all that great. Lots of

post-processing was necessary, such as combining tables.” 

With Diver, Dijkstra can also issue monthly prognoses.

An additional benefit of Diver is the availability of dashboards 

for end-users. In recent years, the demand for information 

has increased considerably. With dashboards, hospitals and 

family doctors can perform analyses themselves without any 

intervention from Izore employees. User rights are configured 

in such a way that only the relevant data is visible.

By connecting with other operational systems, such as 

financial applications, Izore’s management team has access to 

management information. Dijkstra expects that, in the future, 

external parties will also have access to a dashboard. All of this 

makes Diver suitable for every microbiology, clinical chemistry 

and pathology lab.

“Diver simplifies the access to data from the lab information system. With Diver, I have up-to-date

production information. It allows me to create different reports and analyses from the same source.”  

- Folkert Dijkstra, Planning & Control manager at Izore Centre for Infectious Diseases Friesland, the Netherlands

Folkert Dijkstra, Yvonne Roelofs and Gatske Kraak 
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About Dimensional Insight
Dimensional Insight has been providing software solutions

for business intelligence and performance management for 

more than 20 years. With a customer-oriented approach and 

innovative products, we are capable of supporting more than 

2,600 customers worldwide in their demand for information.

We always focus on maintaining long-term relationships with 

our customers and partners.

Faster access to data and reports
At Izore, connecting data sources and developing specific 

reports are both tasks of application managers Gatske Kraak 

and Yvonne Roelofs. “Diver has sped up the reporting process 

considerably,” says Kraak. The organization used to spend a

lot of time developing reports directly from laboratory

information system GLIMS.

“We already knew how to retrieve data from GLIMS, but

were increasingly encountering limitations,” adds Kraak. 

“For example, it sometimes took hours to generate multi-year 

reports. We could only see the final result. If something was 

missing, the entire process had to be run again. With Diver, it’s 

different. Using Diver, you can do intermediate testing during 

the process. This way, we can unburden GLIMS considerably.”

Kraak and Roelofs have now developed most of the desired 

reports. These involve structural queries for which the

end-user can view the results in a dashboard or receive an

Excel file by e-mail. The reports are about the turnaround 

times of laboratory work, for example, and the financial

consequences of this.

Considerable professional-technical information is also

available. According to the application manager, Diver has 

even more advantages when compared with reports directly 

from the laboratory information system. “We can present

information more clearly, like on a geographic map of

Friesland,” says Kraak. “We couldn’t do that in Excel. We

can also process data more easily, such as a check on the 

source data.”

Excellent support from Dimensional
Insight
From data access to presentation, Izore opted to take care 

of as much of the implementation process as possible, says 

Kraak. This means the organization has used relatively little 

vendor support. Nonetheless, Dimensional Insight is involved 

in the process and is still available whenever the organization 

needs support, like if they have questions or when the

organization needs a refresher on how to use Diver.

“I’m always surprised about the response time to our

questions,” says Kraak. “Sometimes they even respond within 

five minutes. They always help us. We really appreciate that.”


